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Creating an Alliance

e Leading NGOs and businesses commited to
corporate responsibility and sustainable
development

e Works to promote and advance responsible
water management practices and protecting
the ecosystems that provide freshwater.

e Alliance members use their complementary
strengths, scope, and experience to achieve
meaningful and measurable business-led
outcomes on water management.
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Key Aims

1. Drive action to sustain freshwater in the UK and
around the world

. Advance technologies and techniques that measure
water impact through the supply chain

. Support businesses with the greatest impact and
influence

. Enable stakeholders to link actions on water with
other significant environmental impacts such as
climate change, poverty and ecosystem services

. Demostrate best practice strategies and operations
for conserving water

6. Engage water users in the ownership of the issue and
in developing conservation solutions
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Why an Alliance

e Brings together TEC and others to
combine respective strengths

e Sum is greater that its parts

e Combine multiple approaches into one
coordinated strategy

e Work with business leaders, employees,
communities, and all stakeholders
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Workplan

Footprint

Management

Influence

leadership

Policy

Goal

Work Alliance-wide and
with individual sponsors

Identify and promote
sustainable approaches to
water management

Work Alliance-wide and
with individual sponsors
to reach users with key
messages and secure
measurable action

Establish globally
responsible business
as part of the solution

Work Alliance-wide to
identify the best
policies and incentives
to secure sustainable
water

UK focus on water
metering and footprinting

Analysis of the latest
technologies and policies

Business-led campaign
around sustainable water

International focus on
water scarcity,

Advocacy around water
policy to government

which will help consumption infrastructure and and global decision-
businesses to reduce their links to climate makers
water usage change Leadership team public
platforms
Bring together suppliers, Bring together innovative | Engagement programme | Dialogues with top Forum for business,
government and audit partners both on around water with the experts and government, NGOs
experts management and potential to extend more | influencers

engagement
Training courses

widely to sustainable
consumption

Engagement of
employees as
community
influencers
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Commitments

e Work together for a period of five years to
foster improved knowledge and innovation;

e Annually review and identify activities that will
contribute to sustainable water consumption
and management;

e Establish specific targets for the desired
outcomes;

e Annually review and publicly communicate the
progress and results of the Alliance.
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Funding

e Key aim is to combine multiple NGO
approaches to business into one cohesive

strategy

e NGOs will work together to secure support
from businesses, foundations and government

e NGO members will provide staff and technical
resources

e Funding to Alliance NGOs based on
contribution to the workplan
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Other Potential Alliance Partners
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ALLIANCE FOR N

WATER STEWARDSHIP)

{ -"Q The CEQ Water Mandate

Science-based ecosystem NGO'’s such as WWF, The

Nature Conservancy

_ WaterAid: Dedicated exclusively to the
JgWaterAid provision of safe domestic water, sanitation
and hygiene education to the worlds poorest

forum for sustain_able developmept orga_nisation_ which
N the future WoOrks in partnership with business, higher
sctenforasuanabievernd - aducation, central, regional and local
government

European Water Patnership: Works on
changing behaviour, stronger coordination
and cooperation on Climate Change
Adaptation and Water

B

- 'G..,.,.,w,w Founded in 1996 by the World Bank, UNDP, and
Parmestie - the Swedish International Development
Cooperation Agency (SIDA) to foster integrated
water resource management (IWRM).
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Water CEO Mandate: public-private
initiative aligned with UN Global
Compact & Millennium Goals.
Sighatories commit to making water
resources management a priority
and to work with stakeholders to
address the global water challenge.

ACCA: Accountants association.
Water Jigsaw on-line information
portal for accounting firms and other
stakeholder groups on significant
water issues relevant for business
and governments around the world.

WBCSD: Global Water Tool

Water Footprint Network: non-profit,
multi stakeholder, Dutch-based
foundation
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Target Sectors

e Agriculture
e Food production
o Utilities

e Beverages

e Pharmaceuticals
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1. hitp:{assets wwiorg.ukidownleads/understanding_water_rish. pdf

2. httpefwesowwt org.ukfwhat_we_do/safeguarding_the _natural_world/rivers_and_|akes/water_footprint/index.cfm
3. wwwiwbosd orgfweb/watertool htm

4. hitp/ferenw waterfootprint org/

UK agriculture footprint
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Background
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VWater

e half the world’ s population will live in
waterstressed areas by 2030, as a direct
result of:

- climate change,
— population increases and

—the resulting greater need for food and
energy.

United Nations report
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e extra 1.5 billion people expected to live on the

continent by 2050 will double Asia's demand
for food

e wealthier people in developing countries
turning away from traditional rice and cereal-
based diets to western dairy and meat-based
foods that require more water,

e world will need up to 6,000 cubic kilometres of
additional water every year to feed another
2.5 billion people 2,500 calories per day

UN's Food and Agriculture Organisation (FAO) and
International Water Management Institute (IWMI).
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UK Government: 2030 Future water vision

1. improved the quality of our water environment and
the ecology which it supports, and continued to
provide high levels of drinking water quality from our
taps

2. sustainably managed risks from flooding and coastal
erosion, with greater understanding and more
effective management of surface water

3. ensured a sustainable use of water resources, and
implemented fair, affordable and cost-reflective
water charges

. cut greenhouse gas emissions

. embedded continuous adaptation to climate change
and other pressures across the water industry and
water users
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Four key business risk areas

1. Physical: floods, pollution, scarcity. Water reliant
businesses may need to move operations.

2. Financial: competition, water tariffs, inflation costs in
waterstressed regions.
3. Regulations: governments decrease water extraction

licences or change the rules on water use and
allocation or conditions of water put back into the

system.
4. Reputation: failure to understand the impact of

operations, supply chains and discharge have on
water resources, ecosystems and local communities



e

nvironment counci
etter conversa tions, better decision

WBCSD
Recommendations

1. Integrate water and energy efficiency in
measurement tools and policy.

2. Bring water issues into the mainstream.

3. Encourage best practice through innovation
and community engagement.

Corportae Sector Review May 2009: Association of Chartered Certified Accountants
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Arthur D Little Th GGl Company

1. organisational risk Our goal is to safely return to
management on water should communities and nature an
be a proactive rather than amount of water equivalent to
reactive; what we use in all of our beverages

and their production.
2. failing to make water

management a strategic Ul gdsesese

issue could lead to challenges 9 o aaedateae

relating to water security, R 4 ) b= sbests

supply chain risk, regulation, - et et .

failing to meet consumer and . o

investor expectations and Ny 200+

local vulnerabilities. sata it ogie, o rogtama i
Leory mirg. b 60+ countries

Ve watershed protection
Protecting our planet's water.
Working with WWF, we are helping to measurably conserve
seven of the world's most critical freshwater river basins.
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Actions for Business
1. Conduct and Report your Water footprint

- Direct water - ‘internal’ water that is used directly from the tap,
taken directly from a company’s own water resources.

- Virtual water - water that is used throughout the entire ‘cradle to
grave’ process to produce a product or service (for example, water
used in order to grow crops, feed animals and use products at

2. Engage with government on public policy

—  Your company’s efforts will be in vain if another can simply use the
water saved.

- You should engage with government and other stakeholders on
public policy of water — the extent to which and how water use

should be regulated, monitored and managed.

Association of Chartered Certified Accountants
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Consumer

blue
green grey Pive arey plue arey grey
and water water water
s water use ‘hater use Weter use ‘nater
water
use
Supply chain WF Operational WF End-use WF of a
product

Example of the water footprint of a retailer (based on Hoekstra, 2008)

e blue water: freshwater that evaporated (consumed) from the global
blue water resources (surface water and ground water),

e green water: freshwater evaporated from the global green water
resources (rainwater stored in the soil as soil moisture).

e grey water: polluted water, calculated as the volume of water that is
required to dilute pollutants to such an extent that the quality of the

water remains above agreed water quality standag;glj%e_ Water Footprint Network
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SAB Miller

Goal: reduce water use per litre of beer by 25% by 2015

1. Identify which sites are most at risk
from water stress _ _
Figure 2: SAB Millers' ‘5R" model of water

2. invest in efficient technology at responsibility
brewing plants ECOLOGY BREWERY COMMUNITY

3. engage with public sector
authorities on water issues REDUCE

4, ensure local managers have RE-USE REDISTRIBUTE
sufficient information, capability and
flexibility to take water efficiency REPLENISH
into consideration when managing
the plants.

RECYCLE

*SAB Miller has identified the key agricultural crops and growth areas which present
long term risks to the value chain due to water scarcity.

*‘Now focuses its engagement with its farmers/suppliers to improve water efficiency
and yield management.
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Selected organizations supporting water footprinting

— Water CEO Mandate: public-private initiative aligned with UN
Global Compact & Millennium Goals. Signatories commit to
making water resources manaﬁement a priority and to work

with stakeholders to address the global water challenge.

— ACCA: Water Jigsaw on-line information portal for accounting firms
and other stakeholder groups on significant water issues relevant for
business and governments around the world.

- WBCSD: Global Water Tool
- WWF-UK

- Water Footprint Network: non-profit, multi stakeholder,
Dutch-based foundation
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The Environment Council

Help people make best choices for wellbeing
and sustainable world

— Water footprint: engaging employee & suppliers

- Water management: engaging communities &
government

— Conflict resolution

- Training & evaluating water engagement
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Environment Council

Flood Plan UK (2008)

e Environment Council facilitated a dry run flood distaster plan with
Environment Agency, National Flood Forum, British Red Cross, local
councils and Aviva. - stakeholders creating their own flood plans.
"What was particularly good about this event was the range of people
that it attracted and the learning curve that all participants went
through."

Joseph Rowntree Foundation (2010)

e Environment Council is talking to communities to identify the impacts of
climate change on low income areas

UBS (2009)

e financial landscape set against a background of climate change and
potential scarcity of resources. Workshops with SRIs and campaign
groups to improve decision-making and increase clarity around difficult
investment issues such as GM agriculture.
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World Water Forum 2010

Right to Water

Strong connection

In each (xx) : B .
country to know oaccessto Southern civil
who is water/sanitation society are
responsable for included in
£ e the process
-Reachlng X cities : . Use the Istanbul
implementing the  implementation of Dialogue water consensus
RTW with the the right to water around work of to get [xx)
::g::prito:fcait . UN champion cities to
: independent implement as part
. 2012 Implementation b
w2002 P expert on best of their
LT practice —which commitments
--...,.._" builds on
e R
S T, Rieht previous work
d. . . f . ey I o
S Definition | " 8% % ISSUES  TARGETS  SOLUTIONS
reprtbythe r II---.....---......
e (& under' . .""'l-............
ex e?t «  Recognition Before 2010 BRRRR LIPS
P standing) have
v romotion
Shaplng $ (p ) governments
outcomes of the o TR
A
work of UN ~ Ministerial Regional: Reduce by x¢%
independent + Declaration Process could T beriof
expert on RTWS & recognisesthe include peerto o tries that
& rights to water peer sharing on Bvenot
Extra TARGET: The :’ & sanitation how to use recognized the
political process for ..' RTWs in multi- RTWSs
WWF is robust s send a clear stakeholder {blacklist?)
multi-stakeholder, ..' message to Rio dialogue
particdpatory focus & +20 on the
on measureable . rights to water

commitments

& sanitation
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Mu strategies . .
nationally adopted « Implemert economic
by 10 countries = instruments in addition to
globallyby 2012 = command and controlin
) « 50 countries by 2010
50 countries E Agree global f-w
worldwide adopt . for eval the value
water resources H of waterJelated
o multi-uses master User - ecosystem Allpolicy levels
.......... pla“sbym15 balance E swms bym15
BT . . Institutionalizing
e, . _ : RBM organs in all
Groundwater IR LTI IWRM  countries by 2012
participatory f
mormger MU Useworldwate day
implemerted by \ Water management
10regional Groundwater ., policy (by?2?)
aquifer agencies ..' . ‘., (where???)
by 2010 s Sector . Systematicaly integrate
Integrated R olicv and % environmer eguards in
groundwaterinall & P ove¥nance %, Usage management
river basin e g ‘o,
management plans ..' ‘..
by 2080 + Setup river basin committee %,
& (with representatives of all users) s,
. in 50% of countries by 2015 *,
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